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BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11 
3.05 C&I Early Learning Center 
 

Action Plan Projected Completion Date:  2011 Leader:  Marilyn King 
Team Members:  Byrdeen Warwood, Kevin Barre, Steve Johnson, 
Linda Tarinelli, Joyce Anderson 

 
Strategic Objective (SO):  3.05 Collaborate with community agencies to develop and implement an Early Learning Center. 

 
Evaluation Plan: (Describe steps you’ll take to determine if 
you’ve reached your strategic objective.)  Progress on action 
steps. 

 Best Practice Investigation:  (What information is uncovered looking 
at best practice in relation to your strategic objective?)  Early 
childhood best practice 

 
Action Steps 

What actions will be taken to achieve this SO? Include what staff 
may need to learn to accomplish this SO.  
 

Who? 
Who will be responsible for 
what actions? 

Timeframe 
What is a realistic timeframe 
for each action? 

1. Create Early Childhood Stakeholder Group. 
 
2. Conduct District needs assessment. 
 
3. Develop curriculum, including collaboration with BHS FCS 
and possible career strand based on possible expansion of YPP 
4. Create management structure of Early Learning Center based 
on possible expansion of YPP 
5. Open Early Learning Center with a small enrollment 
 
6. Expand Early Learning Center to create a revenue stream. 

1.  Marilyn King, Deborah 
Neuman, Carol Townsend 
2.  Marilyn King, Byrdeen 
Warwood  
 3.  Byrdeen Warwood, BSD7,  
 
4.  Byrdeen Warwood, Marilyn 
King, Pat Strauss, Steve Johnson 
5.  Central Office staff and 
Program Staff 
6.  All 

1.  Spring 2010, completed 
 
2.  Spring/Summer 2010,  
 
3.  on-going 
 
4.  Spring, 2010 
 
5.  Fall, 2010  
 
6.  Fall, 2011 

 
In a year, we hope to see the following progress on this strategic objective:   
The opening of the BSD#7 Early Learning Center for children of staff members, aged 0 – 5. 

 


